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Versio.io
Motivation

= Change requests represent an approach to implementing changes in organization, business and IT in a
controlled manner (troubleshooting, optimization, further development).

Change request in real live today

» High documentation effort (who, what, when, where)

» Textual description of the planned change
—> unambiguity, clarity

» Manual confirmation of change request execution
—> error-prone!

= High effort for documentation of the execution result
—> motivation and quality
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Versio.io
Platform: Data integrations, asset & configuration repository and solutions

Cloud Monitoring Virtualization & Business Onelmporter Generic = Businessand IT data sources or third-
platform solutions containerization application inventory data sources party systems
A\ Microsoft Azure s dynatrace @ vmware 2" Microsoft 365 Server & desktop ﬁ REST AP|
HETZNER a DATADOG X PROXMOX & Active Directory uﬂ File configuration g Database
v?wnlgrei?eg Q INSTANA wdocker w -E Folder structure j:ﬁ Command line
D Google Cloud 0 checkmk kubernetes g DB schema @ HTML site

= Centralize, historize, and topologize
control-relevant enterprise information

Versio.iO Asset & Configuration Inventory

= One-APl as simple and standardised
information access

One-API

IT & business automation & reporting TP e s . = Provision of value-added functionalities
Verslo.I0 B oo™ [Bo e S8 | e hci o .
o " N\ o . ~ S I . G Change Management @ DevOps & Testing (VerSIO.IO SOlUthﬂS) and CUStOmer‘
EH M Terraform B Moo F+ableau Power Bl 2, senice Operaon i . ; i
= o e il olutions ‘ez R specific integration (automation,
reporting)
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Versio.io
Change detection & change request management approach

Functionality Use cases

Change detection € necessary information base = Professionalization of internal work
processes / self-control (do not

= Detect change underestimate!)

= Provide change history = Objective proof of change request

Change request management execution

— for internal departments or external

» Precisely plan change requests (when + who + what + where)
customers

= Monitor status of planned change requests live o semfies srevider o £, 1

= Automatically document final status of each completed necessary, as a basis for service
change request invoicing

= |nvolve all stakeholders via notifications — el slgsbimas (2 Eliei clely
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Instance history viewer

Versio.io
Always up-to-date status information

Get an overview of the state changes over the entire lifetime of the instance.

prod-wireguard

HOS5T-43cc57d4a28e/a664486cbcae/733bbf4ced 5740

Asset & configuration inventory Current instance state QxrE=M
Continuous and fully automated capture of business & IT assets and configurations Display name prod-wireguard
and identification of topological relationships. Last boot time Wed, 06-07-22, 8:57 AM
= Full-stack inventory of business and IT configurations - -
Os type Linuzx
» Continuous data capturing provides up-to-date inventory Machine id 8288182560754115ba74babd96ed2035
= Historized and topologized inventory data Name Ubuntu 20.04.4 LTS
Kernel Linux 5.4.0-121-generic
Topology analysis Mounted disks [3] »
s A view all | view more
Time machine
Tre —_— System [9} -
il Manufacturer QEMU
E T " Product name Standard PC (i440FX + PIIX, 1996)
&, Version pc-i440fx-6.2
o) Q 0O : @ © ’ 0 = Uuid 8a8818a5-6075-4115-ba74-ba6d96ed2035
.:m*,m o ) Wake up type Power Switch
’ WAG @ Q e view all | view more
. * ; | | | Bios [3) v
(€] © (o) © (o] Vendor SeaBIOS
! Version rel-1.15.0-0-g2dd4b9b3f840-prebuilt.gemu.org
’@% o Bios revision 0.0
i Chassis [4] 3
] Hardware (2} »
Technology [1} 4
Change requests live monitoring & documentation Relation {1} >
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Ve rSio. io Instance history viewer
Detect changes automatically

Get an overview of the state changes over the entire lifetime of the instance.

prod-wireguard

HOST-43cch 7d4a28e/a664486cbcae? 33bbf4ced 5740

Cha nge Management Current instance state OxEEMD

Change management identifies and records changes and monitors compliance with . Host prod-wireguard

planned and unplanned changes. Last boot time Fri, 01-04-22, 5:00 PM
Operating system {11} »
= Detect change automatically Chassis {8} ,
Change history over the entire life cycle cenfere ’
. Bios {4} »
Monitor and document planned changes System {7} ,
Relation {2} »

W versio.io

configuration reposit Live change tracking

11 days ago
Wed, 13-04-22, 5:28 PM 1 Ch ange q x E E m

Operating system ... +

Live change tracking

Displays the total nember of changes and the number of affected instances per entity and time period.

Filter topologies, entity groups and entities Filter change type

Osversionlong  20.04.4 LTS (Focal Fossa)

23 days ago (o]
Fri, 0-1-04-22, 5:04 PM 2 Ch anges q x y

Last boot time Fri, 01-04-22,5:00 PM

i = frompast 11= 5minutes = starting from Now =

st chyrstecs

21 1

e A e

=D

= - Operating system... +
i Os kernel version 5.4.0-107-generic
Bl aap Lo Aral wrr groeTadl Rl 30 Ly w el L rRTIGE
0335 prm 0350 pm 0355 pm 04200 pm Od:05 pm 04210 pm 0d: 15 pm 0220 pm 0425 prmi
37 days ago (o)
Fri, 18-03-22, 5:08 PM 1 Ch ange q x E E @
Change requests live monitoring & documentation Last boot time Fri 18-03-22. 5:06 PM
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Versio.io
Monitor and document planned changes

Change Management

Change management identifies and records changes and monitors compliance with
planned and unplanned changes.

= Detect change automatically

= Change history over the entire life cycle

= Monitor and document planned changes

Change requests live monitoring & documentation
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= (@ versio.io

Change management Change request Ubuntu update 20.04.4

Ubuntu update 20.04.4

Q
[ )
ie

Monitoring and documentation of wanted and unwanted changes to selected instances and specified attributes as well as attribute values in a defined change period.

Metadata Statistic Description
Change request ID 3 Owner
State Active
Creation Tue, 22-03-22 - fabian.klose@v... 2 « Sales department
Last modified Tue, 22-03-22 - fabian.klose@v... Entities
Approved Tue, 22-03-22 - fabian.klose@v... 5 Filter & expected change
Repeat period False o
Eventsfor CRstart Send  False e AllUbuntu hf)sts from spplication CRM
« Change version from 20.04.3 to 20.04.4 ya

Events for unchanged
instances False

B Mon, 28-03-22,1:18 PM = Mon, 14-11-22,11:48PM = 1 change request period E = N E

Deleted o Expected o

prod-2-host
Created: Mon, 28-03-22, 1:16 PM

prod-1-host
Created: Mon, 28-03-22, 1:16 PM

i g b
[ W W

prod-5-host
Created: Mon, 28-03-22, 1:23PM

prod-4-host
Created: Mon, 28-03-22, 1:23PM

prod-3-host
Created: Man, 28-03-22, 1:23PM
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Versio.io
Monitor and document planned changes

Change Management

Change management identifies and records changes and monitors compliance with
planned and unplanned changes.

= Detect change automatically

= Change history over the entire life cycle
= Monitor and document planned changes

Change requests live monitoring & documentation
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W versio.io

Update Node.js versions of
Versio.10 Saas services to 16.14.2

Change request period report

eriad: fed, 20-04-22, T:4D AM to Wed, 20-04-22, 7:50 AM
Enyironment: Versio.io PROD (eZwqx5t27q)




Versio.io
Change Request Management- Live Demo

®

Create Approve Monitor Document
change change change request change request
request request execution execution
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Versio.io
Summary

= Automated change request monitoring and documentation ...
— increases planning quality (requirement)
—increases execution quality (logging / documentation)

— requires a business real-time asset & configuration inventory (continuous + historicized versus classic CMDB)

= Automationiis ...
— a step towards digitalization (machine-readable data)
—the need to formalize knowledge (breaking up of head monopolies, auditing)
— a key to massive reduction of MA efforts (CMDB, Change Request, GRC, ISMS etc.)

= |[nvest in digital solutions in times of skills shortage
— avoid insufficient documentation in the information age

— avoid monotonous work and push value-adding activities
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(V) versio.io

QMETHODS - Business & IT Consulting GmbH
Stargarder Stral3e 10
10437 Berlin

Telefon : +49 (30) 22 19 86 51
Telefax :+49 (30) 22 19 86 53
E-Mail :info@gmethods.com
Internet: http://www.qgmethods.com
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